
Governors Impact Statement 2018/19 

Hannah Ball School was rated “Requires Improvement” by Ofsted during their inspection in 

December 2017. The Governing Body, together with the school leadership team, have been 

working hard throughout the year to address both the identified areas of weakness and to 

put in place exciting new initiatives to improve the education and outcomes for all. 

The ten-strong Governing Board has 3 core functions 

 Establishing the strategic direction of the school 

 Ensuring accountability 

 Ensuring financial probity 

 

Following an external review of governance in 2018, a number of changes have been 

implemented. New governor recruits have brought added skills and experience to the team 

as well as stronger links with the community. The board has collectively received training on 

Financial Management, Equalities, Child Protection and Safer Recruitment to develop and 

increase their knowledge and skills. The school has also welcomed additional support from 

partner schools and the County Council and has actively sought views and feedback from 

parents, staff and pupils through surveys and discussions. 

The work of the governors formally takes place in four termly committee meetings, with 

every member having an additional area of responsibility. These responsibilities are 

reinforced through school visits and meetings with the head teacher and middle leaders. 

Governors also attend additional school events such as shows, school fairs and parents’ 

evenings as well as supporting reading in class. 

 

Establishing the strategic direction of the school 

It is a key responsibility of the governing body to determine the school vision and to ensure 

objectives, plans and resources are in place to support the school in achieving it. Hannah 

Ball has a detailed School Development Plan which identifies key areas of improvement and 

when and by whom the actions need to be achieved. All activities are costed and are 

rigorously monitored in committee meetings. 

In 2018 – 19 there has been a focus on raising progress and attainment standards across the 

school with particular emphasis on maths and early years. Named governors have met 

regularly with middle leaders and the school has received Side by Side Support from partner 

schools. There has been significant investment in maths resources and practices in both 

areas. In addition work has also been undertaken on reading, writing and SEND pupils. 

Significant staff training has been undertaken to deliver the initiatives. The short-term 

impact of these programmes has been disappointing due to the very high level of staff 

turnover and agency personnel. 

The other focus area for governors has been maintaining and developing school leadership. 

With the substantive head on maternity leave, it has been critical that continuity has not 



only been maintained, but that the school continues to develop and address its weaker 

areas. The acting head and acting deputy have received significant mentoring and support 

from external education professionals. There has been a governor-wide review of the school 

vision, values and ethos and leadership time has been created to develop a more 

comprehensive , accessible curriculum going forwards. High quality, long-term staff 

recruitment has been a critical priority to ensure that all children will get quality teaching 

and learning throughout the school year. 

 

Accountability 

In addition to its full governing body meetings, the school now has three committees to 

monitor objectives and progress against the vision and strategic plan. 

 Curriculum and Standards (including SEND, Pupil Premium and safeguarding) 

 Resources (including H&S and Premises) 

 Pay and Personnel 

Each committee has clear terms of reference; reviews, implements and monitors specific 

policies and procedures relating to its remit; and asks for and receives reports from external 

sources, visiting governors and school leaders. During the last year there has been a specific 

emphasis on the quality of the learning environment and holding middle leaders to account 

for teaching, learning and pupil performance. The speed and impact of progress has been 

hampered by changes in leadership and a lack of a strong and stable staff team. 

Consequently, the second half of the year saw the creation of a new Pay and Personnel 

committee and revised recruitment plan to address these issues longer term. 

Progress amongst key vulnerable groups has not been satisfactory and has been a focus for 

all committees. Staffing and curriculum resources have been addressed to support 

accelerated learning. Pupil attendance, particularly amongst vulnerable groups has been 

identified as a significant barrier to progress and will continue to be a focus area. 

The Safeguarding Governor has met regularly with the headteacher and admin staff to 

ensure all safeguarding policies and practices are compliant including the Single Central 

Record which records that all adults working with the children have an enhanced DBS.  

 

Ensuring financial probity 

The school receives money each year that is related to the number of pupils on roll and also 

the specific needs of some of the children. The Resources committee is the core group that 

ensures an annual budget is set that delivers all of the school’s objectives as well as paying 

staff and end ensuring a safe environment. Hannah Ball received an external audit of its 

systems during the year and received a good grading.  

This year has seen significant investment in additional maths curriculum resources; IT 

equipment for pupils and staff to deliver a modern curriculum; and refurbishment in the 

lower years teaching and learning environment. The school is actively working with the 

Local Authority to upgrade the school windows and has addressed health and safety issues 

on outside paths, carpets and toilet areas. Most significantly, the governors have taken the 



decision to increase teacher and support staff throughout the school to address the specific 

teaching and learning needs in the school. Budget expenditure and decision making is 

monitored termly by the Resources committee and more regularly by the Chair of this 

committee. The school receives Pupil Premium funding and Sports funding and we 

stringently monitor the spending in this area to ensure it is spent appropriately. 


